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1 Introduction
1.1 Scope
Use this document during the project planning phase to record key information about the project, such as:

· Contact details
· Milestones 
1.2 Target Audience

This document is targeted at the following audience:

· Customers who plan to install a Chromeleon 7 domain, including system owners, quality managers, and IT professionals
· Thermo Fisher Scientific Service and Support staff who perform Chromeleon installations
1.3 How to Use the Document

You can customize the design of the document for a given project: 

· Ignore/delete sections that are not relevant for the project. 

· Duplicate/extend sections as needed. 

· If you photocopy pages (e.g. during the planning phase), number the copied pages (a, b, c, etc.).

You can fill in the customized document electronically or by hand.
1.4 Related Documents

The Installation (Documentation) Compass (CM7ID_010) provides the following information: 

· An overview of the available Chromeleon 7 installation documents

· Conventions used throughout the documentation, such as formatting and naming
· Information on how the documents are distributed

· Trademark and copyright information

Tip: The glossary section in the online help explains Chromeleon-specific terms and common abbreviations used throughout the documentation. 
2 Contact Persons
Collect the contact details of the people involved in the project.

	Role/Name
	Details/Comments

	Project Leader/Owner – Lab



	E-mail:



Phone:



Other/Comments:



	Project Leader – IT



	E-mail:



Phone:



Other/Comments:



	Purchasing:



	E-mail:



Phone:



Other/Comments:



	Thermo Fisher Scientific Sales:



	E-mail:



Phone:



Other/Comments:



	Thermo Fisher Scientific Support:



	E-mail:



Phone:



Other/Comments:



	Thermo Fisher Scientific Service:


	E-mail:


Phone:


Other/Comments:




3 Milestones
Document the planned installation milestones here. Use the Master Checklist (CM7ID_190) that records the planned order of the technical events as a reference.

Note: The dates are preliminary. Changes may occur due to unforeseen events at the customer or at Thermo Fisher Scientific.
	Date (YYYY-MM-DD)
Responsible
	Event [Place]

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


4 Other Project Details
Record any other relevant project details here.
5 Approvals
Customer: Approves by his/her signature that the information in this document is correct, and records the project plan as discussed with Thermo Fisher Scientific, thus the document can serve as a basis for the planned installation.
Thermo Fisher Scientific Representative: Approves by his/her signature that the information in this document is correct, and records the project plan as discussed with the customer, thus the document can serve as a basis for the planned installation.

	Title
	Printed Name
	Date
	Signature

	Customer
	
	
	

	Thermo Fisher Scientific Representative
	
	
	


Note: Approving this document is optional.
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